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are innovating incrementally, the Fund Manager will endeavour to identify companies whose incremental innovation is higher than the indexed average
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Innovation can be of Different Types HDFC
MUTUAL FUND

BHAROSA APNO KA

What is Innovation?

Process of introducing new ideas, services, or products - or improve existing ones – to create value, solve

problems, and maintain a competitive edge

Product Innovation Process Innovation Business Model Innovation

Radical*

Disruptive**

Incremental$

Notable change from

"business as usual",

enabling the company to
use unique capabilities,

function efficiently, adapt
quickly, creating cost /

quality advantages

Challenges
conventional wisdom

about revenue streams,

cost structures, and

customer engagement
strategies

*Radical Innovation occurs when companies understand changing consumer values or behaviour, and accordingly develop new products or services, thus paving

way for new markets and creating unique solutions for customers. Such new products or services could be created by bypassing intermediaries or harnessing
technology; **Disruptive Innovation occurs when companies introduce products / services that are very unique and superior. Such products / services could use

technologies that could potentially challenge the traditional existing approaches companies; $Incremental Innovation: For existing lines of product / services,
comnanies make improvements Such imnroyements are done using existing technology and are directed at the existing market When investing in comnaniesthat





Source: Motilal Oswal, *UPI: Unified Payments Interface
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Financial Services - UPI has been Transformational HDFC
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THEN

Share of Transactions through Physical Channel for a Leading
Public Sector Bank has reduced

NOW

Increasing Adoption of UPI* transforming the way wetransact
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Source: Kotak Institutional Equities; *PV: Passenger Vehicles
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Autos - Design Innovation leading to Market Share Gains HDFC
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THEN NOW Design Innovation of Leading Indian Auto Manufacturer

leading to Gains in PV* Market Share

14%
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Strategies leading

to increase in

Market Share
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Source: Ministry of Defence, Standing Committee on Defence report, Company data, CLSA, Budget Documents
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Defence - A Sector evolving through Cost Innovation HDFC
MUTUAL FUND
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India's Defence Capital

Expenditure as a % of

Total Defence Budget

has risen

Defence Capital Expenditure
(As % of Total Defence Budget)

Key Parameters of US's Apache Key Parameters of India's Light Combat Helicopter
48%

Service Ceiling (metre) 6,100 Service Ceiling (metre) 6,500 44%

Range (kilometres) 476 Range (kilometres) 550 40%

Motor Rotor Diameter (metre) 14.6 Motor Rotor Diameter (metre) 13.2 36%

32%
Length (metre) 17.7 Length (metre) 15.8 30.2%

28%
Height (metre) 3.9 Height (metre) 4.7

24%

Max Speed (km per hour) 293 Max Speed (km per hour) 268
20%

Max Take-Off Weight (kilograms) 10,433 Max Take-Off Weight (kilograms) 5,800
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